Step 1: Envision Digital Transformation

Define and prioritise your digitisation strategy, identifying the
problems you wish to address and the organisational outcomes
you will achieve.

Step 2: Manage Change

Assign an executive sponsor and create a plan to manage
change and increase adoption.
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Step 6: Embrace Digitisation

Help your people see the value in digital transformation by
showcasing new capabilities that will promote adoption of new
technology and processes.

Step 7: Realise Results

Digital transformation is a journey. Be sure to set clear milestones,
measure results, and celebrate successes along the way.

Learn More: Read the Savvy SMB Leader's Buyers Guide

Get Started: Apply for technology grants and discounts for nonprofits

[ = Evolution Business Systems (EBS) offers NFPs a scalable, integrated and

= Microsoft cost-effective ERP solution with Microsoft Dynamics 365 Business Central. evo
Trusted by Australian NFPs and backed by EBS's expert implementation
and ongoing support. For more information visit ebs.com.au
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https://nonprofit.microsoft.com/en-us/getting-started
https://ebs.com.au/savvy-smb-leaders-guide
https://ebs.com.au
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